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Acronyms and abbreviations  
 
5S  Seiri, Seiton, Seiso, Seiketsu, Shitsuke  
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*New PREXC Indicator  

Republic of the Philippines 

CAVITE STATE UNIVERSITY 

Don Severino delas Alas Campus 

Indang, Cavite 

 
OPERATIONAL PLAN 

FY 2024 
 

¶ CORE FUNCTIONS  

CODE 
KEY AREA / PROGRAM 

INDICATOR 
TARGET STRATEGY / PROJECT / ACTIVITY RESPONSIBLE 

HIGHER EDUCATION PROGRAM  

¶ Outcome Indicators  

HEP1 
Percentage of first-time 
licensure exam-takers that 
pass the licensure exams  

80% 

¶ Strict implementation of admission and 
retention policy in programs with 
licensure examinations.  

¶ Strict implementation of competency 
appraisal courses. 

¶ Conduct of review classes and pre-
board examinations.  

¶ Partnerships with review centers.  

OVPAA 
Colleges and 
Campuses 

HEP2 
Percentage of graduates  
(2 years prior) that are 
employed  

73% 

¶ Explore different platforms for tracer 
studies.  

¶ Use of university prescribed instrument 
for tracer studies.   

¶ Involvement of faculty members in 
tracing graduates.  

¶ Creation/updating of alumni directory.   

¶ Conduct of alumni homecoming.   

OVPAA 
OSAS 

HEP3* 

Percentage of PRC board 
programs with a passing 
rate for first-time takers 
equal or higher than the 
national passing rate  

70% 

¶ Strict implementation of admission and 
retention policy in programs with 
licensure examinations.  

¶ Strict implementation of competency 
appraisal courses.  

¶ Conduct of review classes and pre-
board examinations.  

¶ Partnerships with review centers.  

OVPAA 
Colleges and 
Campuses 

HEP4* 

Percentage of first-time, 
first-year undergraduate 
students who completed 
their baccalaureate degree 
within the prescribed 
duration of the program 
during the given year 

60% 

¶ Orientation/re-orientation for parents, 
students, guardians, and teachers.  

¶ Strengthen academic advising. 

¶ Strengthen guidance services (peer 
counseling, guidance counseling, etc.).  

¶ Strict monitoring.  

¶ Conduct of exit interview by program 
coordinator/adviser.  

OVPAA 
Registrarôs Office 

HEP5* 

Percentage of first-time 
takers who took the board 
exam for the first time within 
a year after graduation  

70% 

¶ Strict implementation of admission and 
retention policy in programs with 
licensure examinations. 

¶ Strict implementation of competency 
appraisal courses. 

¶ Conduct of review classes and pre-
board examinations.  

¶ Partnerships with review centers.   

OVPAA 
Colleges and 
Campuses 

HEP6* 

Percentage of graduates in 
Science, Technology, 
Engineering, Agriculture, 
and Mathematics (STEAM) 
programs  

60% 

¶ Promote STEAM programs.   

¶ Conduct career campaigns.  

¶ Produce and disseminate information 
materials about these courses.   

¶ Increase target student population for 
these courses.  

OVPAA 
Registrarôs Office 

¶ Output Indicators  

HEP7 
Percentage of 
undergraduate student 
population enrolled in 

90% 
¶ Promote CHED-identified and RDC-

identified priority programs.  

¶ Conduct career campaigns.   

OVPAA 
Registrarôs Office 
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CODE 
KEY AREA / PROGRAM 

INDICATOR 
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*New PREXC Indicator  

CODE 
KEY AREA / PROGRAM 

INDICATOR 
TARGET STRATEGY / PROJECT / ACTIVITY RESPONSIBLE 

¶ Review and comply with 
recommendations from previous survey 
visits.  

AEP5* 

Percentage of graduate 
degree programs with 
Certificate of Program 
Compliance (COPC)  

90% 
¶ Review findings and comply with 

recommendations from previous CHED 
RQAT visits.   

OVPAA 
GSOLC 
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*New PREXC Indicator  

CODE 
KEY AREA / PROGRAM 

INDICATOR 
TARGET STRATEGY / PROJECT / ACTIVITY RESPONSIBLE 

RP3* 

Number of articles by 
permanent (plantilla) faculty 
published in journals 
indexed in Web of Science 
(SCI, SSCI, AHCI) with 
citations  

15           
 

¶ Reorientation of faculty members on 
the approved research and extension 
manual.   

¶ Engage faculty members to monitoring 
and training sessions on research 
publication. 

¶ Conduct research audit, and ensure 
that the ñrecommended course of 
actionò is identified during the inhouse 
review or research symposium. 

¶ Conduct knowledge and technology 
transfer activities to promote the 
utilization of research outputs.  

¶ Conduct technology pitching activities.  

OVPRE 
Research Center 

Colleges and 
Campuses 

¶ Output Indicator  

RP4 
Number of research outputs 
completed within the year  

64 
             

¶ Strict implementation of quality 
procedures related to research.  

¶ Strictly impose the developed pre-
implementation strategies (workplan) of 
the research projects.  

¶ Utilize budget for research projects and 
activities.  

¶ Development of the online research 
proposal submission and monitoring 
and evaluation systems.  

¶ Monitor the implementation and 
accomplishment of research projects.  

¶ Completion of ongoing researches.  

OVPRE 
Research Center 

Colleges and 
Campuses 

RP5 

Percentage of research 
outputs published in 
internationally-refereed or 
CHED-recognized journal 
within the year 

19% 

¶ Reorientation of faculty members on 
the approved research and extension 
manual. 

¶ Engage faculty members to mentoring 
and training sessions on research 
publication.  

¶ Identify and shortlist internationally-
refereed or CHED-recognized journals 
relevant to program offerings. 

¶ Submit articles for publication.  

OVPRE 
Research Center 

Colleges and 
Campuses 

RP6* 

Percentage of research 
articles published in journals 
indexed in Web of Science 
(SSI, SSCI, AHCI), Scopus 
within the year  

30% 

¶ Reorientation of faculty members on 
the approved research and extension 
manual.  

¶ Engage faculty members to mentoring 
and training sessions on research 
publication.  

¶ Attend trainings/write shops on journal 
publication. 

¶ Collaboration with other 
colleges/campuses/universities/ 
research institutions. 

¶ Presentation to national and 
international research fora.  

¶ Identify and shortlist internationally-
refereed or CHED-recognized journals 
relevant to program offerings.  

¶ Prepare and submit articles for 
publication.  

OVPRE 
Research Center 

Colleges and 
Campuses 

RP7* 

Percentage of articles 
published in journals 
indexed in Web of Science 
(SSI, SSCI, AHCI), Scopus 
in the last three (3) years 
that have been cited one or 
more times  

30% 
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CODE 
KEY AREA / PROGRAM 

INDICATOR 
TARGET STRATEGY / PROJECT / ACTIVITY RESPONSIBLE 

¶ Maintain a prominent citizenôs charter 
corner through on-campus printing or 
internet channels.  

SUPPORT TO OPERATION  

STO1 
Quality Management 
System  

At least 4.0 
satisfaction 
rating within 
the period  

¶ Provision of efficient services that will 
gain customer satisfaction.  

¶ Ensure regular maintenance and 
calibration of laboratory tools and 
equipment.  

¶ Strengthen the use of feedback 
mechanism to improve the 
services/management system.  

¶ Observance of 5S in good 
housekeeping.  

OVPPD 
IQA Team  

HRDO 
All Units  

100% of 
corrective 
actions are 

implemented 
within the 

target 
completion 
period or no 

CCAR 
received 

¶ Review findings and comply with 
recommendations from previous audit. 

¶ Implement corrective actions for the 
observed opportunities for improvement 
within the target period.   

At least one 
(1) new or 

revised quality 
procedure 

and/or form  

¶ 
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CODE 
KEY AREA / PROGRAM 

INDICATOR 
TARGET STRATEGY / PROJECT / ACTIVITY RESPONSIBLE 

OTHER CROSS-CUTTING REQUIREMENTS  

OCR1 
Establishment and Conduct 
of Agency Review and 
Compliance of SALN  

100% 
compliance  

¶ Review and consolidate submitted 
SALNs of tenured university personnel 
within the prescribed period 

¶ Submit SALNs to the Office of the 
Ombudsman on or before the set 
deadline.  

OVPASS 
HRDO 

OCR2 
Compliance with the 
Freedom of Information 
(FOI) Program  

100% 
compliance  

¶ Facilitate the request of outside parties 
in line with the provisions of university 
approved FOI program.  

OVPASS 
ODA 

HRDO 

 

 

¶ STRATEGIC FUNCTIONS  

CODE 
KEY AREA / PROGRAM 

INDICATOR 
TARGET STRATEGY / PROJECT / ACTIVITY RESPONSIBLE 

GOVERNANCE AND MANAGEMENT  

1.1 SUC Leveling  Level IV  

¶ Apply for COE and COD for all qualified 
programs.  

¶ Encourage faculty to pursue higher 
education.  

¶ Improve licensure exam performance.  

¶ Develop a comprehensive framework 
for international and local collaboration 
outlining goals, objectives, and 
strategies.  

¶ Facilitate student exchange programs 
with partner universities to promote 
cultural exchange and diverse learning 
experiences.  

¶ Promote faculty exchange programs 
and development initiatives such as 
international conferences, workshops, 
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*New PREXC Indicator  

CODE 
KEY AREA / PROGRAM 

INDICATOR 
TARGET STRATEGY / PROJECT / ACTIVITY RESPONSIBLE 

¶ Strengthen Individual Faculty 
Development Plan (IFDP).  

¶ Align the FSDP guidelines with the 
needs of the scholars.  

2.7 
Percentage of plantilla faculty 
with post-doctoral certificate 
or diploma 

2% 

¶ Recruit faculty with post-doctoral 
degrees.  

¶ Encourage faculty to pursue post-
graduate programs through FSDP and 
other scholarship grants.  

¶ Include the post-doctoral diploma or 
certificate in the competency-based 
qualification of faculty members for 
professorial position as part of 
enhanced PRIME-HRM (RSP)  

¶ Strengthen Individual Faculty 
Development Plan (IFDP). 

¶ Formulate policies and guidelines of 
post-doctoral programs at the 
enhanced FSDP guidelines.   

OVPAA 
HRDO 

2.8 
Percentage of faculty who 
completed international 
training programs 

10% 

¶ Host international conference/training 
for faculty members.   

¶ Provide support for faculty to 
international training programs. 

¶ Include policies and guidelines to 
support the international training 
program of faculty in the enhanced 
FSDP guidelines.  

¶ Set a required number of completed 
international training programs in the 
competency-based qualification of 
faculty members for professorial 
position as part of enhanced PRIME-
HRM (RSP).  

OVPAA 
HRDO 

2.9 
Percentage of faculty who 
completed local training 
programs 

60% 

¶ Conduct a training needs assessment.  

¶ Design a training calendar for faculty 
members relevant to the result of TNA.  

¶ Conduct in-service trainings.  

¶ Provide support for faculty for local 
training programs. 

OVPAA 
HRDO 

2.10 
Percentage of faculty with 
international or local skills 
and proficiency certification
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